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HR Consulting & Outsourcing

We get it.

At Core Elements we understand that our clients require a specific approach that allows
them to address multiple HR issues simultaneously while still managing the day to day
demands of a busy operation. We are a one of a kind team of specialists that offers
consulting as well as outsourcing services to clients. We understand that each client
situation is unique and over our 15 years in business have developed a specialized system
that not only provides you with custom designed solutions that work but also capacity
building in the form of a powerful management team, organizational efficiencies and lasting
infrastructure.

Our Mandate:

To enhance manager and workplace effectiveness through integration of the five core
elements of human resource start up and management:

» Analysis

» Structure

» Performance

» Development

» Reward

Our Goals:

» Lasting Infrastructure

» Line Manager Development

» Mediation over litigation

» Doing things right the first time

» Programs and advice which are practical, relevant and empathetic to busy

managers.
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